A Set of Recommended Requirements Best Practices
1. Ensure management sponsorship before initiating any project.

2. Evolve the real requirements
 before starting other technical work. Identify an owner for every requirement. Answer the question for each requirement, “Why is it needed?”
3. Provide a mechanism such as a “Joint Team” to be responsible for the requirements.

4. Prioritize the requirements—all requirements are not equal—and address the highest priority requirements first, using an incremental development approach. Use subsequent releases and versions to provide added functionally and features.
5. Identify key stakeholders and keep them involved throughout the project.

6. Set and continually manage expectations—with management, the customer, users, suppliers, project staff—everyone who is involved with the project.

7. Provide a mechanism (which could be the Joint Team) to manage changes to requirements and new requirements; and keep requirements volatility < 2% in order to maintain control of the project.

8. Ensure there is an experienced, previously successful, requirements engineer, analyst, or manager on staff. Encourage your requirements analysts to look for omitted requirements.
9. Ensure that requirements are well written.
 Each requirement should meet criteria for a good requirement.

10. Avoid premature detail—write a Vision and Scope Document
 and use it to gain buy-in from stakeholders concerning what the project should do.

11. Work to reduce scope and complexity.  Meet Minimum Requirements: Anything More is Too Much.

12. Use an industry-strength automated requirements tool that allows requirements attributes and performs bi-directional traceability.
  Involve testers early to assure testability of requirements.
13. Employ peer reviews, inspections, defect prevention, and configuration management to control work and drive errors out of work products early.

14. Utilize a process- and quality-oriented approach. Determine which processes you will utilize on your project.
 Be able to articulate what “quality” means on your project.
 Establish a “quality culture” on your project; that is, an attitude and habit of continuous improvement.
15. Perform requirements verification and validation.

� See Chapter 4 of Ralph R. Young, Effective Requirements Practices, for a detailed discussion concerning how to evolve the real requirements.


� See Ralph R. Young, Project Requirements: A Guide to Best Practices, for a schematic displaying how to involve customers and users throughout your project.


� See Ian Alexander, Writing Better Requirements, for sound advice concerning how to write good requirements.


� See Ralph R. Young, The Requirements Engineering Handbook, page 8, for a suggested set of criteria.


� See Appendix C of Project Requirements: A Guide to Best Practices for a template for a Vision and Scope Document.


� Neal Whitten, PMP, Project Management Institute, PM Network.


� There is a paucity of good information concerning traceability. See Appendix A, Traceability, by James D. Palmer in Project Requirements: A Guide to Best Practices for guidance. 


� The last Chapter of How to Save a Failing Project: Chaos to Control, Final Thoughts: A Recommended Approach for Project Success provides a “Project Saving Process” and a set of recommended sequential and continuous processes that should be deployed on a project.


� See Chapter 10 of Project Requirements: A Guide to Best Practices, The Project Manager’s Role Concerning Quality, by Dan R. Baker, for the best guidance available on this topic.


� See Chapter 9 of Effective Requirements Practices to gain an understanding of these critical techniques.





