Candidate Suggestions Concerning How to Improve the 

Requirements Process in Our Organizations

Note: This list was developed based on a discussion of effective practices

with input from 35 practitioners in a recent workshop.

1. Evolve a “Project Glossary” (and possibly a “Project Acronyms List”).

2. Provide a mechanism to increase understanding and communication between developers and users.

3. Define and document our requirements elicitation process.

4. Select a few metrics to track progress and provide regular visible reporting.

5. Develop an action Plan (AP) for implementation of the requirements engineering process.

6. Improve reporting to management.

7. Take actions to have better meetings where we actually accomplish things and get things DONE.

8. Implement an action tracking system that is characterized with closure criteria for the action items.

9. Take proactive steps to achieve better communication.

10.  Ensure that decisions are disseminated.

11.  Provide training concerning our processes.

12.  Evolve strategies for increasing “buy-in” from stakeholders.

13.  Provide/ensure customer involvement in our requirements process.

14.  Figure out how to identify the “real” requirements.

15.  Select a development method that is appropriate for our level of understanding of our customer’s requirements.

16.  Do prototyping.

17.  Define a requirements process.

18.  Take some steps to foster and nurture additional visible and vocal senior management support.  Couple this with a cost-reduction initiative.

19.  Provide the appropriate level of detail concerning requirements for different stakeholder groups, for example, a higher level of detail for customers that captures the essence of what they need, and a much more defined and detailed level for developers who are charged with actually coding the requirement.

20.  Through discussions, evolve an agreed upon set of practices, approaches, methods, and tools that we will use on our project.

21.  Foster commitment to follow the set of practices, approaches, methods, and tools that we have agreed we will use on our project.

22. Provide traceability of our requirements from the customer need to definition of the requirement and to all steps in the development process (e.g., to the design, to the code, to the test case and verification that the requirement has been met, to inclusion in user documentation).

23.  Improve the training that we provide.

24.  Record requirements so that we have a common understanding, and resolve discrepancies in our understanding of each requirement.

25.  Meet with users to achieve a common meaning of the user requirements.

26.  Clarify our interpretations of formal documents, such as laws and policies.

27.  Solicit “buy-in” from management concerning our process.

28.  Gain consensus concerning the requirements development process among all stakeholders.

29.  Involve all stakeholders throughout the system development life cycle.

30.  Select, train, and implement a requirements tool early.

31.  Acknowledge people for their contributions and efforts.

32.  Celebrate progress.

33.  Provide periodic reviews of the requirements.

34.  Ensure greater awareness about the requirements within all project groups.

35.  Provide feedback mechanisms.

36.  Ensure flowdown.

37.  Document the things that we don on the project.

38.  Ensure communication of our understandings.

39.  Document the rationale for each requirement (“why is it needed?”).

40.  Capture the costs of requirements volatility for discussions with the customer.
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