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2. Review related organizational policies.
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3. Identify stakeholders of the project.

4. Develop a strategy to involve customers and users throughout the development effort.

5. Write (and iterate) a project vision and scope document.

6. Develop a requirements plan.

7. Provide for peer reviews and inspections of all requirements-related work products.

8. Initiate a “Project Glossary” and a “Project Acronyms List.”

9. Initiate compiling.   Decide on the lifecycle approach to be used on the project.

10. Begin tailoring of the corporate (or other) requirements process.

11. Establish a mechanism to evolve the real requirements from the stated requirements.

12. Provide requirements-related training for project participants including customers and users and for requirements analysts.

13. Rewrite the high-level system or software requirements as you proceed through the initial steps.

14. Initiate development of the real requirements based on the stated requirements.
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15. [image: image22.wmf]Initiate documenting the rationale for each requirement.

16. Establish a mechanism to control changes to requirements and new requirements.
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17. Perform the verification approach and validation planning.

18. Select the practices, methods, and techniques that will be used to gather the requirements.

19. Begin consideration and selection of an automated requirements tool identification of the attributes that will be needed for each requirement, and the composition of the requirements repository.

20. Select and acquire the automated requirements tool.

21. [image: image26.wmf]Provide an initial loading of the real requirements into the selected requirements tool, labeling each requirement uniquely, and initiating assignment of appropriate attributes information to each requirement.

22. [image: image27.wmf]Perform requirements gathering.

23. Involve system architects and designers in reviews of the requirements.

24. [image: image28.wmf]Develop the traceability strategy to be used.
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25. [image: image30.wmf]Identify the requirements that will be met in the first release or initial products (prioritize real requirements.

26. Establish an approach for a proof-of-concept, prototype, or other approximations of work products.
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27. [image: image32.wmf]Incorporate requirements best practices and garner management support for effective requirements engineering (including an integrated quality approach).

28. Complete requirements gathering for the first release.
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