Requirements Related “Documents”

-Requirements Plan

-Requirements Policy

-Requirements Process (documented and continuously improved)

-Partnering Charter

-Requirements Training (for the Project Team [including customers and users] and for Requirements Analysts)

-Criteria of a "Good Requirement"

-Automated Requirements Tool (including capture of all requirements and requirements change history, requirements status, rationale for each requirement (why it is needed) 

-Requirements Repository (that should include several different types of documents including a Vision and Scope Document, lists of stakeholder needs and stated requirements, automated data base of the requirements and their attributes, requirements baselines, and other related artifacts)

-Requirements Traceability Matrix (RTM), typically in the automated requirements tool, providing bi-directional traceability

-Documentation of resources provided, responsibilities assigned, CM activities, verification activities, reviews with higher-level management, changes to requirements, relationship between the requirements/project plans/work products, and evidence of corrective actions when inconsistencies are identified between the requirements/project plans/work products.

-Plans (actions to be taken) to avoid rework (e.g., peer reviews and inspections of all requirements-related work products.

-Trade studies.
