Project or Organization Requirements Policy

Northrop Grumman Information Technology 

Purpose:  
To ensure that all significant engineering efforts employ approved sector 

product development and engineering processes in order to deliver on-time, within-budget, high-quality products and services to our customers.  The following policies address requirements development, requirements management, verification, and validation of an integrated product.

Policies:  
Requirements Development Policy

In order to identify and satisfy customer needs, projects will:  

· Collect stakeholder needs

· Formulate product and product component requirements

· Analyze and validate these requirements

Requirements Management Policy

In order to ensure that customer needs are satisfied, projects will:  

· Manage requirements and requirements changes

· Identify inconsistencies between project work and requirements

Verification Policy

In order to assure that selected work products meet their specified requirements, engineering projects will:

· Establish and maintain a verification strategy and environment

· Perform peer reviews

· Verify selected work products

Validation Policy

In order to ensure that delivered products satisfy customer needs, engineering projects will:

· Establish and maintain a validation strategy and environment

· Ensure that the product and product components are suitable for use in their intended operating environment

Responsibilities



[Position Title]

Responsible for ensuring that this policy is implemented within NGIT XYZ Project.

Reference:



Northrop Grumman IT



Policies:




No. LP E12 Engineering Management




No. LP E13 Product Development



Procedures:




No. LV E13 – E810 Requirements Development




No. LV E12 – E814 Requirements Management

