	Line No.
	REQUIREMENTS ANALYST’S SKILLS MATRIX
	Reference
	Entry / Junior-Level Analyst
	Mid-Level Analyst
	Senior-Level Analyst

	1. 
	Types of requirements 
	REH, Ch 4
	K
	X
	X

	2. 
	Criteria for a good requirement
	REH, Ch 1
	K
	X
	X

	3. 
	Customer/user involvement with requirements “joint team”
	ERP, Ch 3
	K
	X
	X

	4. 
	Identifying real requirements (from the stated requirements)
	ERP, Ch 4
	K
	X
	X

	5. 
	Anticipating and controlling requirements changes
	REH, Ch 1
	K
	X
	X

	6. 
	Office automation tools
	Tutorials
	X
	X
	X

	7. 
	References concerning rqmts (books, articles, standards)
	Bibliography

ERP, REH
	K
	X
	X

	8. 
	Requirements attributes
	REH, Ch 5
	K
	X
	X

	9. 
	Requirements baseline
	REH, Ch 6
	K
	X
	X

	10. 
	Training in systems engineering (e.g., lifecycles, risk mgmt.)
	REH, Ch 5
	K
	X
	X

	11. 
	Requirements justification/rationale
	REH, Ch 5
	K
	X
	X

	12. 
	Rqmts management tools (e.g., DOORS, RequisitePro)
	REH, Ch 5
	K
	X
	X

	13. 
	Requirements Peer Review/Inspection/Walk-through
	REH, Ch 5
	K
	X
	X

	14. 
	Requirements syntax
	WBR, Ch 7
	K
	X
	X

	15. 
	Requirements traceability
	REH, Ch 5
	K
	X
	X

	16. 
	Requirements Verification & Validation (V&V)
	ERP, Ch 9
	K
	X
	X

	17. 
	System/Subsystem/Software-Level Requirements
	REH, Ch 5
	K
	X
	X

	18. 
	Developing and using metrics for reqts activities/processes
	REH, Ch 2 
	K
	X
	X

	19. 
	Technical writing of rqmts deliverables (RTM, SRS, IRS)
	REH, Ch 4
	K
	X
	X

	20. 
	Develop, implement, and use requirements processes
	ERP, Ch 5
	
	K
	X

	21. 
	Familiarity with Microsoft Project
	Tutorial
	
	K
	X

	22. 
	Quality Assurance (QA) of requirements
	REH, Ch 9
	
	K
	X

	23. 
	Rqmts allocation (to components, applications, packages)
	REH, Ch 4
	
	K
	X

	24. 
	Requirements change control and change notification
	ERP, Ch 10
	
	K
	X

	25. 
	Requirements repository
	REH, Ch 5
	
	K
	X

	26. 
	Rqmts errors (missing, incorrect, infeasible, out-of-scope)
	REH, Ch 6
	
	K
	X

	27. 
	Requirements defect notification
	REH, Ch 6
	
	K
	X

	28. 
	Rqmts dissemination to customers/users/developers/testers
	REH, Ch 4
	
	K
	X

	29. 
	Requirements elicitation
	REH, Ch 5
	
	K
	X

	30. 
	Requirements identification
	REH, Ch 5
	
	K
	X

	31. 
	Use case development (with customer/user and based on user’s guides)
	REH, Ch 7
	
	K
	X

	32. 
	Requirements in customer/user decision making process
	REH, Ch 1
	
	K
	X

	33. 
	Requirements interaction with CM
	REH, Ch 6
	
	X
	X

	34. 
	Requirements negotiation
	SL, EG1
	
	X
	X

	35. 
	Requirements ownership
	WBR, EG2
	
	X
	X

	36. 
	Requirements prioritization
	REH, Ch 5
	
	X
	X

	37. 
	Rqmts Review Board (RRB)/ Configuration Review Board (CRB)/ Configuration Control Board (CCB)
	REH, Ch 7
	
	X
	X

	38. 
	Requirements Rough-Order-of-Magnitude (ROM) costs
	REH, Ch 7
	
	X
	X

	39. 
	Requirements Specifications
	REH, Ch 7
	
	X
	X

	40. 
	Evaluating requirements for risks
	REH, Ch 7
	
	
	X

	41. 
	Training the requirements processes
	REH, Ch 5
	
	
	X

	42. 
	Requirements Impact Estimation (IE) Table 
	Gilb
	
	
	K

	        Knowledge of = K       Experience with = X

	References:


     REH = Young, The Requirements Engineering Handbook, Artech House, 2004.

     ERP = Young, Effective Requirements Practices, Addison-Wesley, 2001.

     WBR = Alexander and Stevens, Writing Better Requirements, Addison-Wesley, 2002.

     SL = Lauesen, S., Software Requirements: Styles and Techniques, pp. 346-347.

     EG1 = Gottesdiener, E., Requirements by Collaboration, pp. 122-128.

     EG2 = Ibid, pp. 89-94.

     Gilb: See material at www.result-planning.com/
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