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Allocating the Right Process and LOE for Small Projects

-Effective practices are applicable to projects of all sizes.  The differences are in the tailoring of the implementation approach.

-Don’t use “smallness” as an excuse for not using effective practices.

-Small teams can be much more productive than large teams (small teams gel more quickly, have fewer communication problems, are often highly motivated, and process improvements are easier to institutionalize).

-Still vital to determine the real requirements, involve the key stakeholders throughout the project, take proactive steps to improve communication, and control changes to requirements.

-Commitment may be easier to obtain and maintain.

-Probably still useful to utilize mechanisms such as a “Joint Team” responsible for the requirements (even if only two people), a “Project CCB” that meets weekly to address “what has changed,” and risk management.

-A requirements process and a requirements tool are still required (in tiny projects, MS Word or Excel may suffice for the requirements tool, but you are probably better off using Requisite Pro so that you can track attributes of all requirements and also benefit from other features of this tool).

-As always, effective project management is crucial.  Successful projects are managed.  Managing customer and user expectations is important.  Positive signs of a successful project include:


-People are appreciated.


-People are having fun (the project “environment” is upbeat).


-A project plan exists and is used continuously.


-A project vocabulary/glossary is developed and shared.


-Developers’ interests are aligned with work assignments.


-Communications are open and people know what is going on.


-“Rules of Conduct” are used and respected.


-Peer reviews of others’ work are utilized.


-There is domain knowledge of the area being addressed by the project (“subject matter experts”).


-Independent feedback is provided.  There exists a continuous improvement ethic.


-There is a common vision and understanding.


-People are trained to perform the tasks they are assigned.


-There are few crises.


-A few useful metrics are used to track and report progress.


-Milestones are being met or exceeded.


-Minimal rework.

-Known familiar proven industry, organizational, and project best practices are used.

-A staged delivery plan is provided, and an incremental development approach is used if the requirements are evolving.

