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Sample Contents:
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	Chapter
	Title

	1
	The Importance of Requirements

· Criteria of a Good Requirement

	2
	The Roles of the Requirements Analyst

	3
	Skills and Characteristics of an Effective Requirements Analyst

· Requirements Analyst’s Skills Matrix
· Requirements Analyst Job Description

	4
	Types of Requirements

· A Requirements Analyst’s View of Requirements Types
· Examples of Requirements Types
· Documenting Business Rules
· Total Requirements Taxonomy

	5
	Gathering Requirements

· Suggested Procedure for Gathering the Requirements
· Sample Table of Contents for a Project Requirements Plan
· Suggested Topics for Early Project Requirements Briefing
· Suggested Topics for Training for Requirements Analysts
· Commercial Requirements Tools, Vendors, and Web Sites
· Comparison of Lifecycle Models

	6
	Best Practices for Requirements Analysts

· Best Practices for Requirements Development and Management

	7
	Requirements Analysts’ Specialty Skills

· Requirements Analyst’s Specialty Skills Topics
· Requirements Change Control Procedure
· Relationships Between a Project’s Requirements and CM Tools
· Experience in Using the UML and Use Cases
· Some Experiences from the Real World Concerning the IDEF
· An Example of Use of the Impact Estimation (IE), Technique to Evaluate Requirements
· Some of the Ways that Requirements Analysts Can Help Lead
· Defect Prevention Process
· Some Ideas Concerning Improving a Requirements Process
· Example of a Pareto Chart
· Function Points and Requirements (with thanks to Capers Jones)

· Home Grounds for the Agile and Disciplined Approaches
· Suggested Actions to Reduce Requirements Errors

	8
	An Integrated Quality Approach

· How the Components of a Quality Improvement Approach Work Together
· Advantages of an Organizational Requirements Working Group

	9
	A Vision for Requirements Engineering

· The Project Manager’s Role

	10
	Summary and Moving Forward

· There are good tools available to help


This book will focus on how to implement and perform the practices that are recommended in Effective Requirements Practices.  It is intended to be a desk book for a requirements manager, analyst, or engineer.  Brief case studies will illustrate real-life examples of “requirements gone wrong” and how the problems could have been avoided.  
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